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· Many people, including myself, would probably term themselves “reluctant leader” – not necessarily looking to be out in front, but nonetheless embracing the role when faced with it.  

· A reluctant leader is not necessarily an unwilling leader.  It is simply someone who does not actively seek to lead before attracting others who want to follow. This is one my lessons learned.  

· No matter how you fall into the leadership role, it’s what you do with it once you’re there.  This is the sign of a leader.  Leadership ultimately involves more than simply doing what one does best.  A leader who does not want to lead does not make a good leader.   Yet, a person, no matter how unskilled can choose to learn new things, to inspire others, and to seek new ends.  
A Brief History of Volunteering (A great training ground for leadership)
· Volunteering is a great way to learn and to give back to one’s community.  Volunteering helps us indulge our passions and do things we might not otherwise experience in our day-to-day existence.  

· The New York City based Conference Board has done numerous studies on the benefits of volunteering.  Their studies have shown that when employees volunteer they showed specific improvement in workplace skills.  They listed communication skills, organizational and time management skills, people skills, accountability, budgeting, planning and survival skills as all being improved. 
· For if we are challenged and given an opportunity to grow as a volunteer, then and only then will transformative experiences begin to take place.  
· Volunteerism in North America – Canada and the United States is very different from that in other countries.  
· In 1736, Benjamin Franklin founded the first volunteer firehouse. This tradition still continues today, as many small towns and cities have a volunteer fire department that makes a huge difference in local community life. 

· In the 19th century, the religious rejuvenations during the Great Awakening of the 1830s inspired young people to get involved with outreach work through various religious organizations.  Local churches ran all sorts of relief programs, helping the homeless and those victimized by unforeseen circumstances. 

· The 20th century is where mainstream volunteer organizations really began to flourish. The first example of this is the start of the Rotary Club, which was founded in 1910.  Zonta started in 1919.  
· The history of volunteerism in America continues to be written today as a new generation of world changers is raised up in a nation that cherishes philanthropic efforts.  

· According to the Bureau of Labor Statistics, both the number of volunteers and the volunteer rate rose in 2009.  About 63.4 million people, or 26.8 percent of the population, volunteered through or for an organization at least once between September 2008 and September 2009.   
· In 2009, the main organization, the organization for which the volunteer worked the most hours during the year---was most frequently religious followed by educational or youth service. 
· The data also shows something very important.  About 44 percent of all volunteers became involved with their main organization after being asked to volunteer, most often by someone in the organization.
· To put all of this into perspective---the estimated dollar value of volunteer time for 2009 was $20.85 per hour.
· Imagine that every third person who needs assistance would not receive it, if it were not for the volunteers in this country. 

· Membership organizations, such as Zonta, are integral to the social fabric of our society as mechanisms for people to pursue shared interests or address common concerns. 

· Indeed, people active in associations are also more politically and socially engaged in general. 
· Declining memberships in locally based associations, such as civic organizations, service clubs, labor unions, fraternal organizations, or parent-teacher associations, suggests to some observers that the nation's stock of social capital - the webs of interpersonal networks permeated by trust and agreed-upon norms - is declining; indeed, that our civic life is endangered. 
· Lions, Rotary, Zonta and Kiwanis, along with other service organizations such as ours are pondering their futures as membership dwindles and the average age of their members creeps higher.

· Over the last three decades, participation in civic organizations, service clubs, and political involvement has decreased dramatically.  Depending on which report you read, the average age of someone participating in a community service organization is in their mid-to upper forties and the leader of the club is typically in their mid-fifties.  

· Most service clubs were, generally speaking, very successful from 1910 to 1950 when: a) business was more local; b) people lived where they worked; c) and there were not many options for civic 
·  Membership organizations are experiencing difficulties in recruiting and retaining members, especially new members.  Many once popular club-sponsored events--- that played an important role in their community and/or raised much needed funds---are gone because of a lack of volunteers and the lessened ability of members to endure the physical labor required.
· We must instill in the generations behind us that service to humanity is rewarding and is our life’s work.  

· Volunteering has been shown to be associated with higher levels of trust and compassion.
· Volunteering is also thought to increase social capital by facilitating coordination and cooperation among individuals trying to meet some collective goal. 
· Volunteering can contribute to a healthier and more trusting society—one composed of individuals able to work together to meet collective goals.
The Future 

· So why are people choosing to do it on their own rather than with a group –say a Zonta club?  Much of it has to do with perceptions.
· People do not join a club or organization, because they do not perceive the value in it.  Secondly, they perceive that there is a lack of leadership in these organizations.  And, thirdly, they have not been asked to join.  Further, once they do join they don’t stay---again because they perceive of lack of professionalism and general benefit from their membership.
· Yet, a majority of today’s employers value a prospective employee’s volunteer history and if that history includes a leadership role that is an additional bonus.   
· Leadership, communications skills, and resource development - often termed "power skills" in a business setting - are linked to early experiences for women in community service and non-profit volunteer activities. 

· Many studies show that the correlation of women's professional growth and development with their philanthropic involvement makes a strong business case to employees and employers about the importance of investing in community involvement as a professional development too. 

· The skills we acquired as a volunteer are indeed transferable business skills. 
· Promote volunteerism as a cost-effective tool for career development and training.  (Service groups, such as Zonta, need to capitalize on this to retain and recruit young professionals)
Women as Leaders

· Women leaders are more assertive and persuasive, have a stronger need to get things done and are more willing to take risks than male leaders.

· Women leaders were also found to be more empathetic and flexible, as well as stronger in interpersonal skills.

· My path as a reluctant leader has had many twists and turns.  The most important thing that I learned during this time was the value of team.  
· Great leaders can maximize the talents of each individual and mold them into one effective overall team.  The ability to maximize people power and productivity is crucial to a team’s success.  
· Another important life lesson that I have learned is that not everyone who holds a position of authority is a leader.  And, the converse is also true---you do not need a title to be a leader.  Certainly, we all know someone with a title who has been a terrible role model as well.  
· Yet, we also need to be kind to those who are in leadership positions but seem to lack the skills necessary to do the job---especially when this is a volunteer role.   
· We may be reticent to “step up to the plate” and assume leadership roles such as club president or committee chairman because we have bought into an exaggerated and single-dimensional idea of what a leader is like.  

· When we believe in the cause, we will find the right skills, the right tools, and the right people to join with us---this is our motivation.

· Leadership is built on trust, on character, on integrity.  If one is to have followers, we must act with integrity and with their best interests at heart.  Our followers will know that we will not always be right; that we will not always have the rights skills or make the right decision—but they can believe in us to try.  

· For Zonta and for us to realize our mission---we need each member to take ownership of her club.  We need to ignore the voice in our head that says we are not capable, visionary leaders and step forward.   It’s everyday leaders who make the difference.
· What I have learned is that the most effective leadership comes from those who simply go to work each and every day---determined to do their best, determined to make a difference.

· These everyday leaders---look around you---are everywhere.  With confidence, competence, courage and calm these everyday leaders change our communities, our country, and the world.  Let’s continue to learn from the “superstar, big name” leaders but never forget to thank the everyday leaders who truly make the difference in our lives.  
· There is also another important aspect of leadership that I have been exposed to time and time again---mentoring.  I have been blessed with a number of individuals in my life who saw me as a “diamond in the rough.”  They saw in me the potential of doing more, of being a better person than I ever thought I could be.    
· Friends, I know that each of you are smart;  you’re committed, you’re passionate, and you’re determined to advance and improve the status of women.   

· Life and the world we operate in are becoming increasingly complex. Fundamental change is the norm, not the exception. Influencing without direct authority is critical. And there aren't enough hours in the day.  So you need to be an extraordinary leader.

· Are you “reluctant” to step into a leadership role? You’re not alone. But if you are called to lead, don’t run.

· The key to our successes is having the right skills and knowledge, motivation and performance in the right place at the right time.  We should strive for excellence at all times, seek opportunities, not be afraid to take on new challenges and be promoted and recognized based on our respective demonstrated merits.   
· Why not perfect these skills in the company of others who share our vision, our passion, and our issues?  How can we take more ownership in our clubs to help us help ourselves as we help others?
· I believe part of the key to improving both our clubs and our potential in life happens because we choose to volunteer.

· I will leave you with this thought ----What you will do matters. All you need is to do it!
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